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COMPOSITION MATRIX 

Board 

Preamble 

It is not the expectation that any one person would bring all of these to the table, but that this 
would be the ideal composition of the full board or committee. 

Matrix 

The attributes that make a strong  
board member: 

Ideally every board member would bring the 
following to the table. 

The attributes that make a strong  
board: 

Decision-making is stronger when the following 
are collectively represented around the table. 

Values and attributes 
that every board 
member must bring to 
the table to support 
strong decision-
making in the public 
interest. 

Skills, practices and 
knowledge that every 
board member must 
bring to the table, or 
be willing to learn, to 
support strong 
decision-making in the 
public interest. 

Diverse experience, 
backgrounds and 
perspectives that will 
support strong 
decision-making in the 
public interest. 

Specific professional 
experience, 
knowledge and skills 
that will support strong 
decision-making in the 
public interest. 
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The attributes that make a strong  
board member: 

Ideally every board member would bring the 
following to the table. 

The attributes that make a strong  
board: 

Decision-
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The attributes that make a strong  
board member: 

Ideally every board member would bring the 
following to the table. 

The attributes that make a strong  
board: 

Decision-making is stronger when the following 
are collectively represented around the table. 

Objectivity: Ability to 
take a step back and 
make decisions based 
on solid evidence and 
good information, in 
order to best fulfil the 
College’s public 
protection mandate. 

Systems awareness: 
Recognition of the 
complex system in 
which the College 
works, the 
stakeholders within 
that system, and the 
impact of College 
decisions on this 
greater community. 

Sexual orientation/ 
gender identity: A 
variety of perspectives 
to support decisions 
that are balanced and 
relevant. 

Government 
relations: Deep 
understanding of how 
government works and 
how to impact change 
within all levels of 
government. 

Public service: A clear 
understanding and 
appreciation of, and a 
commitment to, the 
College’s public 
protection mandate 
and the time required 
to execute the role 
diligently. Recognition 
that the public interest 
always overrides one’s 
personal or 
professional interests.  

Technological 
competence: Ability 
to work electronically 
in order to uphold the 
security, privacy and 
efficiency of the 
College’s work. 

 Information 
technology and 
information 
management: 
Understanding of 
IT/IM systems, security 
and sector change. 

 






