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Roles and Responsibilities 

Board 

¶ Develop and approve mission/vision/values 

¶ Develop and approve College strategy 

¶ Hire the registrar 
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¶ Manage risk 

¶ Manage finances 

¶ Develop and maintain positive organizational culture 

¶ Ensure organizational development and appropriate staffing 

¶ Implement strategy 

¶ Develop and execute business plans 

¶ Manage government relations 

¶ Collaborate at the provincial/national/international level 
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