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Introduction 

The management of human resources encompasses the policies, procedures and systems that influence the behavior and 
performance of staff. Since the quality of care and services provided by the facility are greatly affected by the quality of the staff, 
non-hospital facilities must have an effective strategy to ensure that qualified and competent staff are recruited and retained, and 
that their staff are motivated and engaged in the work that they perform. This ensures that the needs and requirements of the 
medical, surgical, dental and anesthesia services provided, and the patient population served are effectively met. 
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No. Description Reference Risk Change 

HR1.0 HUMAN RESOURCES 

HR1.1 There is a planning process to determine the level of staff and skill mix required to meet the needs of the medical, 
surgical, dental and/or anesthesia services carried out in the facility. 

HR1.1.1 B The human resources plan identifies staffing numbers and required 
competencies to meet the current and future needs of the facility. 
Guidance: The human resources planning process should involve key 
personnel who are knowledgeable about advances in medical, 
surgical, dental and anesthesia service delivery and technology and 
who are able to determine the required competencies of personnel. 
The NHMSFAP IV Procedural Sedation and Analgesia for Adults, 
Intraoperative Care, Overnight Stay and Post-anesthesia Care 
standards further specify the minimum staffing levels, qualifications 
and skill mix required to support safe patient care and promote a safe 
environment. 

20 L Revised 

HR1.1.2 B The human resources plan includes protecting the health and safety 
of staff as a key priority. 
Guidance: Protecting the health and safety of staff includes protection 
from occupational hazards, workload monitoring, stress management 
and health promotion. 

 L  

HR1.1.3 B Human resource and employment practices foster diversity, equity 
and inclusion. 
Guidance: Human resource practices reflect applicable provincial 
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HR1.1.4 B Human resource and employment practices promote staff well-being. 
Guidance: The well-being of staff may be supported through health 
and wellness seminars and resources, monitoring job satisfaction and 
engagement through staff surveys, educating department leaders on 
fostering workplace health and well-being, monitoring workload, 
ensuring break times and support for staff affected by adverse events 
or near misses. 

20  New 

HR1.1.5 B The human resources plan
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HR1.1.12 M There is a job description for pre-admission and admission care 
nurses that reflects their required qualifications and experience, 
responsibilities, authorities and tasks.  
Guidance: The job descriptions are congruent with the activities they 
are educated and authorized to perform as established through the 
legislated definition of their practice (i.e. employer policies may not 
broaden their scope of practice). The medical director is responsible 
for ensuring all staff are appropriately trained, qualified and 
competent to carry out their specific roles and responsibilities. 

 L  

HR1.1.13 M There is a job description for operating room nurses that reflects their 
required qualifications and experience, responsibilities, authorities 
and tasks. 
Guidance: The job descriptions are congruent with the activities they 
are educated and authorized to perform as established through the 
legislated definition of their practice (i.e. employer policies may not 
broaden their scope of practice). The medical director is responsible 
for ensuring all staff are appropriately trained, qualified and 
competent to carry out their specific roles and responsibilities. 

 L  

HR1.1.14 M There is a job description for procedure room nurses that reflects 
their required qualifications and experience, responsibilities, 
authorities and tasks. 
Guidance: The job descriptions are congruent with the activities they 
are educated and authorized to perform as established through the 
legislated definition of their practice (i.e. employer policies may not 
broaden their scope of practice). The medical director is responsible 
for ensuring all staff are appropriately trained, qualified and 
competent to carry out their specific roles and responsibilities. 

 L  
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for ensuring all staff are appropriately trained, qualified and 
competent to carry out their specific roles and responsibilities. 

HR1.1.16 M There is a job description for medical device reprocessing 
technicians that reflects their required qualifications and experience, 
responsibilities, authorities and tasks.  
Guidance: The job descriptions are congruent with the activities they 
are educated and authorized to perform. The medical director is 
responsible for ensuring all staff are appropriately trained, qualified 
and competent to carry out their specific roles and responsibilities. 

 L  

HR1.1.17 M There is a job description for all leadership and management 
positions that reflects their required qualifications and experience, 
responsibilities, authorities and tasks.  
Guidance: Job descriptions are in place for



http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
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HR1.2.8 M The currency and professional 

http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
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HR1.3.4 M Anesthesiologists providing anesthesia services at the facility 

http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
http://bcmqi.ca/credentialing-privileging/dictionaries/view-dictionaries
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providers instruct in accordance to those guidelines. Copies of BLS 
certification for all nurses are 
maintained in the individual’s human resource file. 

HR1.6.3 M Each pre-admission screening and admission-registered nurse has 
completed a post- secondary educational institution perioperative, 
peri-anesthesia or critical care nursing program, or has the equivalent 
in education and experience. 
Guidance: Evidence of completion of a post-secondary educational 
institution program or the equivalent in education and experience (i.e. 
resume, certificate, work experience) is maintained in the individual’s 
human resource file. Pre-admission screening may also be conducted 
by a physician (i.e. medical director, anesthesiologist) to ensure the 
patient is appropriate for the non-hospital setting. 

 H  

HR1.6.4 M Each admission
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HR1.7.2 M Each nurse holds current basic life support (BLS) certification. 
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institution (e.g. MacEwan University Perioperative Nursing for 
Licensed Practical Nurses, Saskatchewan Polytechnic). The LPN 
perioperative training program must include both theory and hands-
on/practical experience. In-house perioperative nursing specialty 
training by a hospital or a non- hospital facility is not considered the 
equivalent in education and experience. The scope of practice of a 
perioperative-trained LPN is limited to the scrub role only in non-
hospital facilities. Perioperative LPNs may not relieve the circulating 
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Guidance: Every refractive laser eye procedure assistant holds current 
basic life support certification for health-care professionals (health-
care provider or equivalent level (i.e. BLS – Provider). The medical 
director is responsible for ensuring medical staff are current for 
emergency training prior to working in a non-hospital facility. BLS 
courses must include an in person/hands-on component and be 
renewed every two years. Medical directors must ensure that 
providers of emergency training courses meet acceptable theory and 
in-person/hands-on components. When there is a nationally or 
internationally recognized body, e.g. Heart and Stroke Foundation of 
Canada (HSFC) that publishes guidelines the medical director must 
ensure third party course providers instruct in accordance to those 
guidelines. Copies of BLS certification for all staff are maintained in 
the individual’s human resource file. 

HR1.10 
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accordance with those guidelines. Copies of BLS certification for all 
nurses are maintained in the individual’s human resource file. 

HR1.10.3 M 
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perioperative nurses are maintained in the individual’s human 
resource file. 

HR1.11.2 M Each registered nurse has completed a post-secondary educational 
institution post- anesthesia care or critical care nursing program, has 
the equivalent in education and experience or has current acute 
surgical ward experience. 
Guidance: Nurses present in the extended observation/overnight stay 
area are appropriately qualified for the level of care being provided. 
All registered nurses in the extended observation/overnight stay area 
hold Canadian Nurses Association (CNA) peri-anesthesia certification 
or critical care certification, have completed a post- secondary 
educational institution peri-anesthesia nursing or critical care nursing 
program (i.e. British Columbia Institute of Technology), have 
completed a health authority peri-anesthesia or critical care education 
program, have post-anesthesia care or critical care experience in the 
hospital setting and/or have current acute surgical ward experience. 

 H  

HR1.11.3 M Each licensed practical nurse has acute surgical ward experience. 
Guidance: Extended observation and/or overnight stay is considered a 
post-anesthesia “level of care”. Overnight stay level of care is 
considered equivalent to the level of care provided on a 
medical/surgical unit. LPNs working in the post-anesthesia care area in 
a non-hospital facility may only provide care to patients that have met 
extended observation/overnight stay level of care criteria. LPNs work 
in a team nursing approach with a registered nurse who is 
immediately available at the point of care. Extended observation level 
of care includes patients that have met criteria for discharge home or 
overnight stay level of care. The medical director is responsible for 
determining 
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director is responsible for ensuring nursing staff are current for 
emergency training prior to working in a non-hospital facility. PALS 
courses must include an in person/hand-on component and be 
renewed every two years. Medical directors must ensure that 
providers of emergency training courses meet acceptable theory and 
in-person/hands-on components. When there is a nationally or 
internationally recognized body, e.g. Health and Stroke Foundation of 
Canada (HSFC) that publishes guidelines the medical director must 
ensure third party course providers instruct in accordance to those 
guidelines. Copies of PALS certification are maintained in the RN’s 
human resource file. 

HR1.13 Medical device reprocessing personnel are qualified and competent. 
Guidance: All medical device reprocessing personnel must meet the qualifications and competency requirements outlined in 
this standard. The medical device reprocessing department includes the following areas: decontamination, disinfection, 
preparation and packaging, sterilization and storage of clean and sterile supplies. 

HR1.13.1 M Medical device reprocessing supervisors are qualified through 
education, training and experience. 
Guidance: Medical device reprocessing supervisors must have 
successfully completed the theory portion of a medical device 
reprocessing course with the following exception: If a RN is 
accountable for reprocessing, they shall demonstrate knowledge of 
reprocessing practice and infection prevention and control principles 
as they relate to medical device reprocessing. They are not required 
to complete the theory portion of a medical device reprocessing 
course provided they demonstrate knowledge of reprocessing 
practice and infection prevention and control principles in accordance 
with the BC Ministry of Health Best Practice Guidelines for Cleaning, 
Disinfection and Sterilization of Critical and Semi-Critical Medical 
Devices. Supervisors who have not completed medical device 
reprocessing education (i.e. RN without medical device reprocessing 
education)) may not perform annual competency review of MDR 
personnel. 

 M  

HR1.13.2 M Each individual involved in the cleaning, disinfection and/or 
sterilization of medical devices has successfully completed medical 
device reprocessing education. 

 H  
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Guidance: Each individual must have successfully completed the 
theory portion of a post-secondary educational institution medical 
device reprocessing course, at a minimum. It is preferred that each 
individual has successfully completed a recognized medical device 
reprocessing technician educational program (theory and clinical 
components) and/or has successfully completed the Canadian 



College of Physicians and Surgeons of British Columbia  ACCREDITATION STANDARDS 

 
 Human Resources







College of Physicians and Surgeons of British Columbia  ACCREDITATION STANDARDS 

 
 Human Resources 34 of 56 
 Document ID: 10820                     



College of Physicians and Surgeons of British Columbia  



College of Physicians and Surgeons of British Columbia  ACCREDITATION STANDARDS 

 
 Human Resources 36 of 56 
 Document ID: 10820                     Version: 6.0        Publication date: 2024-03-27 Effective date: May 1, 2025 

No. Description Reference Risk Change 

HR1.17.1 M Orientation and training are provided to 
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HR1.17.6 B Staff receive education about patient-centred care. 
Guidance: This education should cover patient rights such as privacy, 
dignity, respect, confidentiality of information, personal safety, access 
to all information about their care, patient involvement in decision-
making and respect for choice, informed consent, the management of 
ethical dilemmas, the importance of and responsibilities in continuity 
of care and complaint management. 

20  New 

HR1.18 Staff receive occupational health and safety education and training. 
Guidance: In accordance with Occupational Health and Safety Regulation, before a new worker begins work in a workplace, 
the worker is given health and safety orientation and training specific to the new worker’s workplace. An employer must 
provide workers with additional orientation and training if workplace observation reveals that the worker is not able to perform 
work tasks or work processes safely or if requested by the worker. 

HR1.18.1 M Occupational health and safety education and training includes 
WHMIS education.  
Guidance: In accordance with Occupational Health and Safety 
Regulation, an employer must ensure that general WHMIS education, 
as it pertains to the workplace, is provided to workers including 
elements of the WHMIS program, major hazards of the hazardous 
products in use in the workplace, rights and responsibilities of 
employers and workers, and content required on labels and safety 
data sheets (SDS). In addition, the employer must ensure that a worker 
who works with a hazardous product or may be exposed to a 
hazardous product in the course of work activities is informed about 
all hazard information received from the supplier concerning that 
product as well as any further hazard information of which the 
employer is aware or reasonably ought to be aware concerning the 
use, storage and handling of that hazardous product. 

 M  

HR1.18.2 M Occupational health and safety education and training includes staff 
reporting of safety incidents and near misses. 
Guidance: Staff safety incidents include injuries, accidents and 
occupational illness such as blood and body fluid exposure (e.g. 
needlestick injuries), chemical exposure (e.g. splash to eye), 
musculoskeletal injuries, violent or aggressive behavior. 
WorkSafeBC requires that new worker’s orientation and training 
include the employer’s and worker’s rights 
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the Workers Compensation Act and the Occupational Health and 
Safety Regulation including the reporting of unsafe conditions and the 
right to refuse to perform unsafe work. 

HR1.18.3 M Occupational health and safety education and training includes 
accessing first aid.  
Guidance: This includes the location of first aid facilities, means of 
summoning first aid and reporting illness and injuries. 

 M  

HR1.18.4 M Occupational health and safety education and training includes the 
selection and use of personal protective equipment (PPE). 

 M  

HR1.18.5 M Occupational health and safety education and training includes safe 
handling and disposal of sharps. 
Guidance: This includes hazards to which the new worker may be 
exposed and instruction and demonstration of the new worker’s work 
tasks or work processes. 

 M  

HR1.18.6 M Occupational health and safety education and training includes 
managing exposures to blood or body fluids. 
Guidance: This includes hazards to which the new worker may be 
exposed and instruction and demonstration of the new worker’s work 
tasks or work processes. 
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or eliminated through physical arrangements (e.g. protective barriers) 
and administrative controls (e.g. staffing levels, check-in procedures) 
and identifying and reporting safety concerns and incidents. 

HR1.18.9 M Occupational health and safety education and training includes 
managing violent and aggressive behavior, as appropriate. 
Guidance: This includes but is not limited to training on the role and 
responsibilities of employers, supervisors and workers in eliminating 
or minimizing the risks of violent and aggressive behavior, the 
reporting of incidents of violent or aggressive behavior and the 
investigation of incidents. 

 M  

HR1.18.10 M Occupational health and safety education and training includes 
preventing and addressing workplace bullying and harassment. 
Guidance: This includes but is not limited to training on the roles and 
responsibilities of employers, supervisors and workers in preventing 
or minimizing bullying and harassment, the reporting of incidents or 
complaints of bullying and harassment, and the investigation of 
incidents or complaints. 

 M  

HR1.18.11 M Documentation of occupational health and safety education and 
training is maintained. 
Guidance: Evidence of occupational health and safety training is 
documented (i.e. 
orientation checklist) and is maintained in the individual’s human 
resource file. 

 L  

HR1.19 The competency of individual staff is assessed. 
Intent: Competency assessments evaluate the knowledge, skills and abilities of staff to ensure that they are proficient in 
performing their duties. The focus of staff competency assessments is quality improvement. 

HR1.19.1 M Competency assessments of existing staff are performed annually. 
Guidance: Competency assessments are performed to evaluate the 
knowledge, skills and abilities of the staff to ensure they are proficient 
in performing their duties. The results of competency assessments are 
to be reviewed as part of their performance review. The medical 
director ensures 
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technicians, ultrasound technicians, medical device reprocessing 
technicians, laser users (physicians), mini C-arm operators. For 
physicians, dentists, oral maxillofacial surgeons and podiatric 
surgeons, renewal of appointment credentialing and privileging 
processes and documentation satisfy this requirement. 

HR1.19.2 M Competency assessments of existing staff are performed when new 
technology or new procedures are introduced. 
Guidance: Competency assessments are performed as necessary (e.g. 
new equipment, new medical device, updated medical device 
reprocessing practices or manufacturer’s instructions for use). 
Competency assessments are maintained in the individual’s human 
resource file. Examples where competency assessments are required 
include but are not limited to; laser users (i.e. surgeon/physician), 
surgeon operating mini C-arm, medical device reprocessing staff 
using new sterilizer equipment and/or reprocessing new instrument 
set, and nurses using point-of-care testing device(s). 

 M  

HR1.19.3 M Competency assessments of new staff are performed prior to the 
completion of a probationary or orientation period.
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their NHMSFAP Annual Re-Applications for Privileges form and the 
medical director’s decision for reappointment as evidence of 
performance review. 

HR1.23.8 M Individual human resource files include evidence of the completion of 
an orientation program. 
Guidance: Evidence of orientation and training is documented (i.e. 
orientation checklist) and is maintained in the individual’s human 
resource file. Orientation and training include but is not limited to the 
organizational structure, job description role and responsibilities, 
facility policy and procedures, privacy and confidentiality, code of 
ethics or conduct, infection, prevention and control, occupational 
health and safety, patient safety processes (i.e. patient identification, 
surgical safety checklist, incident reporting) and emergency 
preparedness. 

 M  

HR1.23.9 M Individual human resource files include evidence of continuing 
education and in- service training records. 
Guidance: Evidence of continuing education and in-service training 
records may include but are not limited to; hand hygiene, equipment 
training (i.e. POCT), safety training (i.e. laser, radiation, WMHIS). 

 M  

HR1.23.10 B Individual human resource files include evidence of criminal record 
checks.  
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Guidance: The policy and procedures outline the frequency of 
assessment and reviews (annually), the materials (i.e. tools) used, the 
approaches used (i.e. direct observation, review of documentation), 
employee and employer responsibilities in the review, and the 
appropriate education, experience and qualifications of the individual 
performing the competency assessment and the management of 
competency and/or performance issues. 

HR1.24.13 B There is policy and procedures for sensitivity to cultural and religious 
diversity.  
Guidance: All staff should complete the Indigenous Cultural Safety 
(ICS) online training program for health (Core IC1 0 0 1 214.78 511.23 Tm
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Date Revisions 

Other: 

¶ Reference list updated 

¶ Criterion numbering adjusted accordingly (Sections 1.1, 1.2, 1.3, 1.4 and 1.5) 

 


